
TECHNICAL CONSULTING AUDIT // PART 1
Date: October 2026

Scope: akkaritiling.com.au

Current Website Technical Evaluation & Flaw Forensics
Architectural Performance Analysis & Loss Channel Audit for Akkari Tiling (Melbourne, Australia)

Target Entity: Akkari Tiling (Victoria, Australia) Business Model: High-End Commercial Tiling Systems

Verified Projects: Marriott Hotel, Seafarers Docklands, Gucci

Chadstone

Audit Purpose: Assess Technical Bottlenecks, Conversion

Efficiency & Pricing

1. Executive Summary: “The Market Positioning Paradox”

Akkari Tiling is one of Melbourne's premier commercial tiling contractors, having delivered landmark architectural projects for iconic global

brands including Marriott and Gucci. Yet, the critical paradox lies in their digital presence being built on an off-the-shelf, generic template

that fails completely to reflect the scale and craft of their physical work, nor does it fulfill the technical vetting requirements of Tier-1

commercial developers. Consequently, the website functions as a “silent, slow paper brochure” leaking millions of dollars in commercial

tenders annually to tech-equipped competitors.

2. Codebase & Architectural Forensics of Current Site

Technical Layer Currently Deployed Stack Technical Assessment & Commercial Impact

Content Management

(CMS)
WordPress + LiteSpeed Cache

Legacy dynamic SQL database system, sluggish load times, vulnerable

to security exploits and constant maintenance overhead.

Page Builder Elementor Pro (v3.x)
Catastrophic code bloat (DOM Bloat) nesting up to 16 div levels deep;

freezes low-spec mobile devices on active job sites.

Active Theme Astra Theme (Starter Site)
Generic $59 multi-purpose template with zero custom commercial

engineering or estimation workflows.

Residual Bloat WooCommerce Residual CSS
Loading bloat stylesheets for an e-commerce shop that does not exist;

wastes mobile bandwidth and slows First Contentful Paint.

Lead Capture Pipeline Basic Text Contact Form

Zero ability for commercial estimators to upload architectural
CAD/PDF blueprints or calculate surface quantities; leads Tier-1

builders to bounce immediately.

3. The 6 Critical Flaws & Tender Leakage Channels

1. Codebase Bloat (348KB+ Raw HTML)

Initial HTML payload exceeds 348KB before rendering a single image!
This latency demolishes Google Core Web Vitals and inflates ad

acquisition costs.

2. Tender Abandonment via Generic Form

Tier-1 project managers and quantity surveyors will not type 5,000 sqm
tender requests into 4 generic text fields without official CAD/PDF

blueprint upload.

3. Concealed Victorian Compliance Badges

Critical Victorian licensing (VBA), AS 3740 Waterproofing standards,

and $20M Public Liability insurance are completely absent from the

viewport, destroying institutional trust.

4. Static, Lifeless Photo Galleries

Portfolio consists of compressed static images without interactive

before/after sliders, technical material specifications (Screed

thickness), or setting method proofs.

5. Zero Job-Site Mobile Experience

Over 68% of commercial subcontractor reviews occur on mobile

phones on active construction sites; the site lacks a Sticky Job-Site

Call/Tender bar.

6. Total Absence of Local Commercial SEO

No LocalBusiness JSON-LD schema or suburban landing architecture

for lucrative commercial hubs (Docklands, Chadstone, Southbank,

Fishermans Bend).

Estimated Current Market Value for Identical Site Specifications (WordPress Template):

Includes off-the-shelf theme + basic Elementor setup + simple content migration (Delivery: 7-10 Days)
AUD 1,800 – 2,800
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PROPOSED ENGINEERING SOLUTION // PART 2
Model: Enterprise Revenue Engine

Target Lift: +240% Qualified Inquiries

Advanced Revenue Engine & Architectural Specifications
Engineering an Ultra-Fast Commercial Platform to Capture High-Value Commercial Tenders in Melbourne

1. Strategic Shift: From “Passive Brochure” to “Acquisition Engine”

We will not merely redesign a traditional website; we will architect an ultra-fast commercial revenue engine merging modern architectural

minimalism with high-speed performance and interactive qualification workflows mandated by Tier-1 commercial builders and

developers.

2. The 5 Architectural Pillars Solving Each Bottleneck

Pillar 1: Interactive Commercial Scope & Tender Portal Decisive Tender Advantage

Smart estimation engine allowing project managers to select asset sector (Hospitality, Multi-Res, Commercial High-Rise), specify square

meterage and system requirements (Porcelain, Mechanical Fixing, Screeding), with direct CAD/PDF blueprint upload and instant tender

registration.

Pillar 2: Sub-Second Clean Code Stack (< 0.6s) Google Score 98+

Eliminating heavy Elementor bloat with a bespoke Next-Gen Stack. Instantaneous loading on low-connectivity job sites with next-gen image

compression (WebP/AVIF) and zero server bottlenecks.

Pillar 3: Interactive Before/After Case Study Portals Technical Competence Proof

Transforming the portfolio into living evidence: smooth interactive Before/After sliders, detailed technical specifications (Screed layer depth,

adhesive type, acoustic insulation, architect name).

Pillar 4: Instant CRM & SMS Dispatch Pipeline Fastest Deal Closing

Two-way automated dispatch: the moment a tender is submitted, the Estimating Director receives an immediate SMS & email alert with uploaded

blueprints, while the client receives an institutional verification receipt.

Pillar 5: Victorian Compliance Trust Hub Tier-1 Institutional Vetting

Prominent compliance viewport featuring verified Victorian Building Authority (VBA) license, Australian Standards compliance (AS 3740 / AS

3958), and $20M Public Liability insurance documentation.

3. Direct Head-to-Head Technical Comparison Matrix

Comparison Metric Current Site (WordPress Baseline) Proposed Advanced Revenue Engine

Page Speed (Core Web Vitals) 3.8s – 5.2s (Sluggish & Bloated) 0.6s – 1.1s (Instant Clean Code)

Commercial Tender Pipeline Generic form ignoring blueprints
Interactive Tender Portal + Direct CAD/PDF

Upload

Mobile Job-Site Experience Cramped & scaled-down elements
Dedicated Job-Site UI with Sticky Rapid Contact
Bar

Visitor Conversion Rate (CR) Very low: Estimated ~1.2% – 1.8%
High-performance target: 4.8% – 6.5% (+240%

Lift)

4. Investment Tiers & Implementation Timeline

Investment Tier Scope of Work & Deliverables Timeline Estimated Value

Commercial Pro (Core

Architectural)

Complete architectural rebuild with ultra-fast clean code,

dynamic showcase, Victorian compliance trust hub, and full

mobile job-site optimization.

2 – 3 Weeks
AUD $5,200
(USD 3,500)

Enterprise Commercial

Engine
★ Recommended Option

All Commercial Pro inclusions PLUS: Interactive Commercial

Tender Portal with CAD/PDF upload, Instant SMS/CRM dispatch

integration, and Suburban Melbourne Local SEO authority
structure.

3 – 4 Weeks
AUD $8,800
(USD 5,900)
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